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Self-evaluation summary 
 

 FISO 2.0 Dimensions Self-evaluation level 

Leadership Shared development of a culture of respect and collaboration 
with positive and supportive relationships between students and 
staff at the core  

 

 

Teaching 
and learning 

Use of common and subject-specific high impact teaching and 
learning strategies as part of a shared and responsive teaching 
and learning model implemented through positive and 
supportive student-staff relationships  

 

 

Assessment Systematic use of assessment strategies and measurement 
practices to obtain and provide feedback on student learning 
growth, attainment and wellbeing capabilities  

 

 

Engagement Activation of student voice and agency, including in leadership 
and learning, to strengthen students’ participation and 
engagement in school 
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Support and 
resources 

Effective use of resources and active partnerships with 
families/carers, specialist providers and community 
organisations to provide responsive support to students  

 

 

Enter your reflective comments  

Considerations for 2024  

Documents that support this plan  
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Select annual goals and KIS 
 

Four-year strategic goals Is this 
selected for 
focus this 
year? 

 

Four-year strategic targets 12-month target 

The 12-month target is an incremental step 
towards meeting the 4-year target, using the 
same data set. 

Priorities goal 
In 2024 we will continue to focus 
on student learning - with an 
increased focus on numeracy - 
and student wellbeing through the 
priorities goal, a learning key 
improvement strategy and a 
wellbeing key improvement 
strategy. 

No Support for the priorities  

Maximise learning growth for all 
students. 

Yes NAPLAN Benchmark Growth - By 2026, the four-year 
average from 2022 to 2025 percentage of students making at 
or above benchmark growth to exceed the three-year 
average from 2018 to 2021 result for: 
Reading: 

• Year 5 from 78 per cent in 2021 to 85 per cent 
• Year 7 from 59 per cent in 2021 to 85 per cent 
• Year 9 from 79 per cent in 2021 to 85 per cent. 

Numeracy: 
• Year 5 from 63 per cent in 2021 to 85 per cent 
• Year 7 from 74 per cent in 2021 to 85 per cent 
• Year 9 from 72 per cent in 2021 to 85 per cent. 

1.1 NAPLAN Benchmark Growth - By 
2026, the four-year average from 
2022 to 2025 percentage of students 
making at or above benchmark 
growth to exceed the three-year 
average from 2018 to 2021 result 
for:Reading:• Year 5 from 78 per cent 
in 2021 to 84 per cent by the end of 
2024• Year 7 from 59 per cent in 
2021 to 84 per cent by the end of 
2024• Year 9 from 79 per cent in 
2021 to 84 per cent by the end of 
2024 Numeracy:• Year 5 from 63 per 
cent in 2021 to 84 per cent by the end 
of 2024• Year 7 from 74 per cent in 
2021 to 84 per cent by the end of 
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Clarifying example: Reading - Year 5 from 78 per cent (three-
year average from 2018 to 2021 result) in 2021 to 85 per 
cent (four-year average from 2022 to 2025 target). 
 

2024• Year 9 from 72 per cent in 
2021 to 84 per cent by the end of 
2024Clarifying example: Reading - 
Year 5 from 78 per cent (three-year 
average from 2018 to 2021 result) in 
2021 to 85 per cent (four-year 
average from 2022 to 2025 target). 

Victorian Curriculum Teacher Judgements Growth - By 2026, 
the percentage students making at and above expected 
growth in Semester 2 for: 
Reading and Viewing: 

• Years 1 to 6 average from 74 per cent in 2021 to 85 
per cent 

• Year 7 to 10 average from 67 per cent in 2021 to 85 
per cent 

Number and Algebra: 
• Years 1 to 6 average from 84 per cent in 2021 to 85 

per cent 
• Year 7 to 10 average from 77 per cent to 85 per cent. 

 

1.2 Victorian Curriculum Teacher 
Judgements Growth - By 2026, the 
percentage students making at and 
above expected growth in Semester 2 
for:Reading and Viewing:• Years 1 to 
6 average from 74 per cent to 80 per 
cent by the end of 2024• Year 7 to 10 
average from 67 per cent to 75 per 
cent by the end of 2024Number and 
Algebra:• Years 1 to 6 average from 
84 per cent to 85 per cent by the end 
of 2024• Year 7 to 10 average from 
77 per cent to 82 per cent in 2024. 

In 2026, the VCE All Study Score mean to increase from 27 
in 2021 to 29. 
 

1.3 In 2026, the VCE All Study Score 
mean to increase from 27 in 2021 to 
28.VCE study Score mean to 
increase from 27 in 2021 to 28 in 
2024 

To enhance students’ 
engagement in their learning. 

Yes Attitudes to Schools Survey: By 2026, increased the positive 
endorsement by Years 4 -12 students combined for the 
factors of: 

• Sense of confidence from 57 per cent in 2021 to 64 
per cent 

• Student voice and agency from 50 per cent in 2021 to 
55 per cent 

2.1 Attitudes to Schools Survey: By 
2026, increased the positive 
endorsement by Years 4 -12 students 
combined for the factors of:• Sense of 
confidence from 57 per cent in 2021 
to 60 per cent by the end of 2024• 
Student voice and agency from 50 
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• Sense of connectedness from 60 per cent in 2021 to 
65 per cent. 

 

per cent in 2021 to 53 per cent by the 
end of 2024• Sense of connectedness 
from 60 per cent in 2021 to 63 per 
cent by the end of 2024 

School Staff Survey: By 2026, increase the positive 
endorsement by all staff for the factors of: 

• Instructional Leadership from 52 per cent in 2021 to 
57 per cent 

• Academic emphasis from 40 per cent in 2021 to 45 
per cent. 

• Monitoring effectiveness of using data from 50 per 
cent in 2021 to 58 per cent 

• Understanding formative assessment from 63 per 
cent in 2021 to 68 per cent. 

 

School Staff Survey: By 2026, 
increase the positive endorsement by 
all staff for the factors of:Instructional 
Leadership from 52 per cent in 2021 
to 55 per cent in 2024Academic 
emphasis from 40 per cent in 2021 to 
43 per cent in 2024.Monitoring 
effectiveness of using data from 50 
per cent in 2021 to 55 per cent in 
2024Understanding formative 
assessment from 63 per cent in 2021 
to 65 per cent in 2024 

Parent Opinion Survey: By 2026, increase the percentage of 
positive endorsement in the Parent Opinion Survey for the 
factors of: 

• Student Motivation and support from 50 per cent 2021 
to 60 per cent  

• Student agency and voice from 44 per cent in 2021 to 
55 per cent. 

 

Parent Opinion Survey: By 2026, 
increase the percentage of positive 
endorsement in the Parent Opinion 
Survey for the factors of:Student 
Motivation and support from 50 per 
cent 2021 to 90 per cent in 
2025Student agency and voice from 
44 per cent in 2021 to 75 per cent in 
2025 

Improve the health and wellbeing 
of all students. 

Yes Attitudes to School’s Survey - By 2026, the students’ positive 
endorsement for the following factors to improve for: 

• Respect for diversity from 49 per cent in 2021 to 58 
per cent 

• Managing bullying from 61 per cent in 2021 to 66 per 
cent 

Attitudes to School’s Survey - By 
2026, the students’ positive 
endorsement for the following factors 
to improve for:Respect for diversity 
from 49 per cent in 2021 to 55 per 
cent in 2024Managing bullying from 
61 per cent in 2021 to 64 per cent in 
2024Connectedness to school from 
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• Connectedness to school from 60 per cent in 2021 to 
65 per cent. 

 

60 per cent in 2021 to 63 per cent in 
2024. 

School-based Wellbeing Survey - By 2026, the percentage of 
students in: 

• Years 3 - 6 combined responses for ‘I get worried or 
anxious all the time or some time’ to decrease from 
46 per cent to 30 per cent 

• Years 7- 12 combined responses for ‘I can control 
how worried or anxious l get’ to increase from 45 per 
cent to 60 per cent. 

 

3.2 School-based Wellbeing Survey - 
By 2026, the percentage of students 
in:• Years 3 - 6 combined responses 
for ‘I get worried or anxious all the 
time or some time’ to decrease from 
46 per cent to below 38 per cent by 
the end of 2024• Years 7- 12 
combined responses for ‘I can control 
how worried or anxious l get’ to 
increase from 45 per cent to above 53 
per cent by the end of 2024 

Parent Opinion Survey - By 2026, increase the percentage of 
positive endorsement for the factors of: 

• Confidence and resiliency skills from 75 per cent in 
2021 to 80 per cent 

• Parent participation and involvement from 69 per cent 
in 2021 to 74 per cent 

• Promoting positive behaviour from 67 percent in 2021 
to 73 per cent. 

 

3.3 Parent Opinion Survey - By 2026, 
increase the percentage of positive 
endorsement for the factors of:• 
Confidence and resiliency skills from 
75 per cent in 2021 to 90 per cent by 
the end of 2025• Parent participation 
and involvement from 69 per cent to 
98 per cent by the end of 2024• 
Promoting positive behaviour from 67 
percent to 72 per cent by the end of 
2024Managing Bullying - 
85Stimulating learning environement - 
85 

 
 

Goal 2 Maximise learning growth for all students. 
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12-month target 2.1 1.1 NAPLAN Benchmark Growth - By 2026, the four-year average from 2022 to 2025 percentage of students 
making at or above benchmark growth to exceed the three-year average from 2018 to 2021 result for: 
Reading: 
• Year 5 from 78 per cent in 2021 to 84 per cent by the end of 2024 
• Year 7 from 59 per cent in 2021 to 84 per cent by the end of 2024 
• Year 9 from 79 per cent in 2021 to 84 per cent by the end of 2024  
Numeracy: 
• Year 5 from 63 per cent in 2021 to 84 per cent by the end of 2024 
• Year 7 from 74 per cent in 2021 to 84 per cent by the end of 2024 
• Year 9 from 72 per cent in 2021 to 84 per cent by the end of 2024 
Clarifying example: Reading - Year 5 from 78 per cent (three-year average from 2018 to 2021 result) in 2021 to 85 
per cent (four-year average from 2022 to 2025 target). 
 
 

12-month target 2.2 1.2 Victorian Curriculum Teacher Judgements Growth - By 2026, the percentage students making at and above 
expected growth in Semester 2 for: 
Reading and Viewing: 
• Years 1 to 6 average from 74 per cent to 80 per cent by the end of 2024 
• Year 7 to 10 average from 67 per cent to 75 per cent by the end of 2024 
Number and Algebra: 
• Years 1 to 6 average from 84 per cent to 85 per cent by the end of 2024 
• Year 7 to 10 average from 77 per cent to 82 per cent in 2024. 

12-month target 2.3 1.3 In 2026, the VCE All Study Score mean to increase from 27 in 2021 to 28. 
VCE study Score mean to increase from 27 in 2021 to 28 in 2024 

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 2.a 
Assessment 

Improved use of assessment to inform planning for differentiation. No 

KIS 2.b 
Leadership 

Review and embed the agreed instructional practices. Yes 



 

 

Lorne P-12 College (7997) - 2024 - AIP - Annual Goals Targets and KIS  
Page   7 

KIS 2.c 
Assessment 

Strengthen and embed the PLC framework. No 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

Our self-evaluation of FISO 2.0 as part of our school review and the feedback from our classroom observations 
noted that we continue to have significant work to do in the area of the instructional model across the school. This 
finding was consistent with our feedback given by staff around using and implementing the current model 
consistently across the school. Selection of this KIS enables the school to reflect on its current model, engage staff 
voice and through the use of HITS and the PLC model to build on the effectiveness of our current instructional 
model. 
This will also allow for clear key areas to focus on through peer observations and walkthroughs and strengthen 
links between KLA areas building greater consistency in approaches to literacy and numeracy, and assessment.  It 
also will allow for the school to embed student engagement, consistency and evidence based practices in the 
classroom through focussing on this through our PLCs, KLA meetings and PL delivered both in and out of the 
school.  Professional Development (and coaching), focusing on HITS and ICEL RIOT to increase staff capacity to 
personalise learning and build our collective efficacy. 

Goal 3 To enhance students’ engagement in their learning. 

12-month target 3.1 2.1 Attitudes to Schools Survey: By 2026, increased the positive endorsement by Years 4 -12 students combined 
for the factors of: 
• Sense of confidence from 57 per cent in 2021 to 60 per cent by the end of 2024 
• Student voice and agency from 50 per cent in 2021 to 53 per cent by the end of 2024 
• Sense of connectedness from 60 per cent in 2021 to 63 per cent by the end of 2024 

12-month target 3.2 School Staff Survey: By 2026, increase the positive endorsement by all staff for the factors of: 
 
Instructional Leadership from 52 per cent in 2021 to 55 per cent in 2024 
Academic emphasis from 40 per cent in 2021 to 43 per cent in 2024. 
Monitoring effectiveness of using data from 50 per cent in 2021 to 55 per cent in 2024 
Understanding formative assessment from 63 per cent in 2021 to 65 per cent in 2024 

12-month target 3.3 Parent Opinion Survey: By 2026, increase the percentage of positive endorsement in the Parent Opinion Survey 
for the factors of: 
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Student Motivation and support from 50 per cent 2021 to 90 per cent in 2025 
Student agency and voice from 44 per cent in 2021 to 75 per cent in 2025 

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 3.a 
Engagement 

Build a shared understanding of learner agency. No 

KIS 3.b 
Teaching and learning 

Build teacher capability to differentiate their practice to cater for all learners. Yes 

KIS 3.c 
Support and resources 

Develop responsive approaches to enhance learning pathways into, through and 
beyond the college. 

No 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

Our self-evaluation against the FISO Continua noted that we have significant work to do in the area of 
differentiation. This finding was consistent with our School Staff Survey results reflecting lack of teacher confidence 
in using data, feedback given by staff around moderation of student work samples, and our Panorama NAPLAN 
comparison to Teacher Judgement data. Selection of this KIS builds on our previous focus around developing and 
documenting a guaranteed and viable targeted curriculum and assessment framework that meets the needs of all 
students. 

Goal 4 Improve the health and wellbeing of all students. 

12-month target 4.1 Attitudes to School’s Survey - By 2026, the students’ positive endorsement for the following factors to improve for: 
 
Respect for diversity from 49 per cent in 2021 to 55 per cent in 2024 
Managing bullying from 61 per cent in 2021 to 64 per cent in 2024 
Connectedness to school from 60 per cent in 2021 to 63 per cent in 2024. 

12-month target 4.2 3.2 School-based Wellbeing Survey - By 2026, the percentage of students in: 
• Years 3 - 6 combined responses for ‘I get worried or anxious all the time or some time’ to decrease from 46 
per cent to below 38 per cent by the end of 2024 
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• Years 7- 12 combined responses for ‘I can control how worried or anxious l get’ to increase from 45 per 
cent to above 53 per cent by the end of 2024 

12-month target 4.3 3.3 Parent Opinion Survey - By 2026, increase the percentage of positive endorsement for the factors of: 
• Confidence and resiliency skills from 75 per cent in 2021 to 90 per cent by the end of 2025 
• Parent participation and involvement from 69 per cent to 98 per cent by the end of 2024 
• Promoting positive behaviour from 67 percent to 72 per cent by the end of 2024 
Managing Bullying  - 85 
Stimulating learning environement - 85 
 

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 4.a 
Leadership 

Design and embed a whole school inclusion and wellbeing plan. No 

KIS 4.b 
Support and resources 

Build teacher capability to understand and proactively respond to the wellbeing 
needs of students. 

Yes 

KIS 4.c 
Support and resources 

Strengthen active partnerships with families and the broader school community. No 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

Our self-evaluation of FISO 2.0 as part of our school review and the feedback from the Attitudes to School Survey 
and Parent opinion Survey showed that we have ongoing work in the area of Student Wellbeing.  This finding 
highlighted to us the importance of bringing together the current wellbeing resources/tools/curriculum that we are 
used to create a whole school scope and sequence in 2023 and developing and implementing clear 
processes/policies and expectations as to how, why and what is taught, learned and applied, in regards to 
wellbeing, inclusion, diversity and respect across the school from Prep-year 12 is essential.  
One of the greatest concerns that has brought upon this goal was the feedback shared with us as part of the 
review discussions with students, from the female students in the secondary school and not feeling safe and able 
to learn without prejudice. We also had concern from data collected from a wellbeing survey the school created 
and had all students complete, highlighting inconsistencies and areas of concern around diversity, wellbeing, body 
image and safety. 
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We know the individual needs of our students varies constantly and that their individual and group needs change 
throughout the year, sometimes on a day to day basis and we need to be more proactive and responsive to their 
needs. 
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Define actions, outcomes, success indicators and activities 
 

Goal 1 Maximise learning growth for all students. 

12-month target 1.1  1.1 NAPLAN Benchmark Growth - By 2026, the four-year average from 2022 to 2025 percentage of students making at 
or above benchmark growth to exceed the three-year average from 2018 to 2021 result for: 
Reading: 
• Year 5 from 78 per cent in 2021 to 84 per cent by the end of 2024 
• Year 7 from 59 per cent in 2021 to 84 per cent by the end of 2024 
• Year 9 from 79 per cent in 2021 to 84 per cent by the end of 2024  
Numeracy: 
• Year 5 from 63 per cent in 2021 to 84 per cent by the end of 2024 
• Year 7 from 74 per cent in 2021 to 84 per cent by the end of 2024 
• Year 9 from 72 per cent in 2021 to 84 per cent by the end of 2024 
Clarifying example: Reading - Year 5 from 78 per cent (three-year average from 2018 to 2021 result) in 2021 to 85 per 
cent (four-year average from 2022 to 2025 target). 
 
 

12-month target 1.2  1.2 Victorian Curriculum Teacher Judgements Growth - By 2026, the percentage students making at and above 
expected growth in Semester 2 for: 
Reading and Viewing: 
• Years 1 to 6 average from 74 per cent to 80 per cent by the end of 2024 
• Year 7 to 10 average from 67 per cent to 75 per cent by the end of 2024 
Number and Algebra: 
• Years 1 to 6 average from 84 per cent to 85 per cent by the end of 2024 
• Year 7 to 10 average from 77 per cent to 82 per cent in 2024. 

12-month target 1.3  1.3 In 2026, the VCE All Study Score mean to increase from 27 in 2021 to 28. 
VCE study Score mean to increase from 27 in 2021 to 28 in 2024 

KIS 1.b 
The strategic direction and 
deployment of resources to 
create and reflect shared 

Review and embed the agreed instructional practices. 
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goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Actions As a whole school staff we have reviewed and redesigned our new instructional model for the school prep-12.  This was 
aligned with the HITS and Pedagogical Practices and guides staff and students through the instructional model for their 
learning at Lorne P-12 College. 
As part of this implementation process we will also introduce peer observations, with the instructional model as the foci 
point for these observations.  
This will then assist in the structure, planning, development and implementation of our literacy and numeracy programs. 
Differentiation will be at the forefront of our instructional model and incorporating this through other teaching and learning 
documents. 
This journey will also require the need for retraining, ongoing professional development in HITS and inclusion, as well as 
time to assist staff in increasing staff capacity, especially in their ability and access to use data to improve practice and 
target individual learning needs. 

Outcomes Students will:  
• Have a clear understanding of what they are learning and how they will know when they have learned it 
• Have continuity in their learning  
• Be familiar with the structure of the lesson and elements of learning 
• Have targeted academic support or intervention and will be identified and supported  
• Students with disabilities will be provided with the necessary adjustments that respond to their specific learning 
needs  
•       Know what to expect in a learning environment 
 
Teachers will:  
 
• Have a clear understanding of each section of the instructional model 
• Consistently follow and embed the instructional model  
• Have the learning intention and success criteria documented in planning and clearly visible to students in every 
class 
• Have weekly planning documentation always available online and accessible by all staff and up to date 
• Will plan for differentiation based on student learning data  
• Will implement differentiated teaching and learning to meet individual student needs  
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• Will provide regular feedback and monitor student progress through learning conversations  
• Will be supported to build instructional practices through clear processes, a revised Instructional Model, and 
professional learning 
 
Leadership will: 
 
• Support staff in embedding the instructional model 
• Support with documentation, providing templates, examples, and support completing these 
• Be a part of the peer observations 
• Meet regularly to discuss the implementation of the instructional model and problem solve/ celebrate 
• Regularly go into online planning documents and provide feedback 
• Provide professional learning for elements of the instructional model 

Success Indicators A successfully implemented agreed instructional model 
• The instructional model will be displayed in all classrooms 
• A consistent planning template based on the instructional model 
• Completed planning documents available online and current 
• Student survey on instructional model and its use in their classes 
• Student feedback on differentiation, the instructional model, and use of common strategies  
• Teachers’ formative assessment data and summative judgements against the curriculum  
• Teacher records and observations of student progress  
• Classroom observations and learning walks demonstrating use of strategies  
• NAPLAN results e.g. Numeracy benchmark growth  
• VCE and VCAL outcomes  
• Students, staff and parent perception survey results  
• Semester 1 & 2 teacher judgements  
• Post-test results from assessments 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

Meeting schedule and PLCs  Leadership team  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
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Peer observations and learning walks  All staff  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

Goal 2 To enhance students’ engagement in their learning. 

12-month target 2.1  2.1 Attitudes to Schools Survey: By 2026, increased the positive endorsement by Years 4 -12 students combined for the 
factors of: 
• Sense of confidence from 57 per cent in 2021 to 60 per cent by the end of 2024 
• Student voice and agency from 50 per cent in 2021 to 53 per cent by the end of 2024 
• Sense of connectedness from 60 per cent in 2021 to 63 per cent by the end of 2024 

12-month target 2.2  School Staff Survey: By 2026, increase the positive endorsement by all staff for the factors of: 
 
Instructional Leadership from 52 per cent in 2021 to 55 per cent in 2024 
Academic emphasis from 40 per cent in 2021 to 43 per cent in 2024. 
Monitoring effectiveness of using data from 50 per cent in 2021 to 55 per cent in 2024 
Understanding formative assessment from 63 per cent in 2021 to 65 per cent in 2024 

12-month target 2.3  Parent Opinion Survey: By 2026, increase the percentage of positive endorsement in the Parent Opinion Survey for the 
factors of: 
 
Student Motivation and support from 50 per cent 2021 to 90 per cent in 2025 
Student agency and voice from 44 per cent in 2021 to 75 per cent in 2025 

KIS 2.b 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Build teacher capability to differentiate their practice to cater for all learners. 
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Actions • Professional Development (PD) Workshops: Organize regular workshops focused on differentiation strategies, 
providing teachers with practical tools and techniques to cater to diverse learners. 
 
• Coaching and Mentoring: Offer one-on-one coaching or mentoring sessions to support teachers in implementing 
differentiation strategies effectively through the inclusion coach, Inclusion Specialist and leadership team. 
 
• Collaborative Planning Time: Provide teachers with dedicated time for collaborative planning to share best 
practices and develop differentiated lesson plans. 
 
• Feedback and Reflection: Encourage teachers to reflect on their practice and provide feedback to one another, 
fostering continuous improvement in differentiation techniques. 
 
• Resource Provision: Ensure teachers have access to a variety of resources, such as technology, learning 
materials, and professional literature, to support differentiated instruction, including resources on the Hub. 
 
• Data Analysis: Use student data to inform instructional decisions and tailor interventions to meet individual 
learning needs. 
 
• Modeling Differentiation: Have experienced teachers model effective differentiation strategies in classrooms, 
providing a real-life example for others to follow. 
 
• Peer Observations: Encourage teachers to observe each other's classes to see differentiation strategies in action 
and provide constructive feedback. 
 
• Parent and Community Involvement: Involve parents and the community in understanding the importance of 
differentiation and how they can support it at home. 
 
• Recognition and Celebration: Recognize and celebrate teachers' efforts and successes in implementing 
differentiation, motivating them to continue their growth in this area. 
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Outcomes Students: 
• Increased engagement and motivation in learning due to lessons tailored to their needs. 
• Improved academic performance as teaching meets diverse learning styles and abilities. 
• Enhanced self-confidence and self-esteem as students experience success in their learning. 
• Development of critical thinking and problem-solving skills through differentiated activities. 
Teachers: 
• Increased knowledge and understanding of differentiation strategies and their application. 
• Improved ability to assess and address individual student needs. 
• Enhanced collaboration and sharing of best practices among teachers. 
• Greater confidence in their teaching abilities and in meeting the needs of diverse learners. 
Leaders: 
• Improved capacity to support and guide teachers in implementing differentiation strategies. 
• Enhanced ability to analyse data and provide targeted interventions for students. 
• Increased focus on creating a culture of continuous improvement and professional development. 
Community: 
• Increased awareness and understanding of the importance of differentiation in education. 
• Greater support for school initiatives and programs aimed at meeting the needs of all learners. 
• Improved relationships between the school and the community as a result of successful student outcomes. 
 

Success Indicators Student Performance Data: 
• Pre- and post-assessment scores to measure academic growth. 
• NAPLAN results, particularly in reading and numeracy, to track improvements. 
• Student work samples showing increased complexity and depth of understanding. 
Teacher Feedback and Surveys: 
• Surveys or feedback forms to gather teachers' perceptions of their knowledge and skills in differentiation. 
• Observations and feedback from instructional coaches or mentors on the implementation of differentiation 
strategies. 
Classroom Observations: 
• Observations of classroom practices to assess the use of differentiation strategies. 
• Documentation of differentiated lesson plans and instructional materials. 
• Professional Development Records: 
• Attendance and participation records for differentiation workshops and training sessions. 
• Evidence of collaboration and sharing of best practices among teachers. 
Student and Parent Feedback: 
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• Surveys or interviews with students and parents to gather perceptions of the impact of differentiation on learning. 
Student Engagement Data: 
• Attendance records and participation rates in class activities. 
• Behavior data showing improvements in classroom behavior and attitudes towards learning. 
Community Involvement: 
• Records of community events or activities related to education and differentiation. 
• Feedback from community members on their perceptions of the school's efforts in differentiation. 
 
 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

PD for staff - differentiation, inclusive practice, resources  Curriculum co-ordinator (s) 
 Disability inclusion 
coordinator 

 Principal 

 Wellbeing team  

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$8,000.00 
 

 Equity funding 
will be used 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

 Other funding 
will be used 

Support and encourage staff to enrol in Victorian Academy 
Courses for 2024 

 Leadership team  PLP 
Priority 

from: 
Term 1 

$5,000.00 
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to: 
Term 4 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

 Other funding 
will be used 

Develop an understanding, consistent approach and shared 
expectations of what learning walks are, the roles of the 
participants and sharing feedback 

 All staff  PLP 
Priority 

from: 
Term 2 
to: 
Term 4 

$0.00 
 

Schedule Learning Walks to observe staff practice and 
collect data on experiences of feedback, assessment and 
differentiation 

 All staff 
 Leading teacher(s) 

 PLP 
Priority 

from: 
Term 2 
to: 
Term 4 

$0.00 
 

Provide PL on assessment and data analysis to better 
understand the use of data for differentiated teaching and 
learning 

 Disability inclusion 
coordinator 
 Leading teacher(s) 

 Wellbeing team  

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

Develop teacher's knowledge and data literacy to use 
Compass Insights & data sources, to identify and diagnose 
individual student's learning needs  

 Curriculum co-ordinator (s) 
 Leadership team 

 Wellbeing team  

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

Develop staff capacity to provide differentiated, responsive 
teaching and learning; including Education Support Staff. 

 Leadership team 
 Wellbeing team  

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$3,000.00 
 

 Equity funding 
will be used 
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 Disability 
Inclusion Tier 2 
Funding will be 
used 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

 Other funding 
will be used 

Goal 3 Improve the health and wellbeing of all students. 

12-month target 3.1  Attitudes to School’s Survey - By 2026, the students’ positive endorsement for the following factors to improve for: 
 
Respect for diversity from 49 per cent in 2021 to 55 per cent in 2024 
Managing bullying from 61 per cent in 2021 to 64 per cent in 2024 
Connectedness to school from 60 per cent in 2021 to 63 per cent in 2024. 

12-month target 3.2  3.2 School-based Wellbeing Survey - By 2026, the percentage of students in: 
• Years 3 - 6 combined responses for ‘I get worried or anxious all the time or some time’ to decrease from 46 per 
cent to below 38 per cent by the end of 2024 
• Years 7- 12 combined responses for ‘I can control how worried or anxious l get’ to increase from 45 per cent to 
above 53 per cent by the end of 2024 

12-month target 3.3  3.3 Parent Opinion Survey - By 2026, increase the percentage of positive endorsement for the factors of: 
• Confidence and resiliency skills from 75 per cent in 2021 to 90 per cent by the end of 2025 
• Parent participation and involvement from 69 per cent to 98 per cent by the end of 2024 
• Promoting positive behaviour from 67 percent to 72 per cent by the end of 2024 
Managing Bullying  - 85 
Stimulating learning environement - 85 
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KIS 3.b 
Responsive, tiered and 
contextualised approaches 
and strong relationships to 
support student learning, 
wellbeing and inclusion 

Build teacher capability to understand and proactively respond to the wellbeing needs of students. 

Actions • Professional Development (PD) Workshops: Organise workshops focused on understanding student wellbeing 
and providing teachers with strategies to support students' social, emotional, and mental health needs. 
• Wellbeing Scope and Sequence Implementation: Implement our wellbeing scope and sequence that outlines 
strategies and protocols for identifying and responding to student wellbeing needs. 
• Collaborative Wellbeing Planning: Provide teachers with dedicated time for collaborative planning to discuss 
student wellbeing and develop individualised support plans. 
• Student Wellbeing Surveys: Conduct regular surveys to gather feedback from students on their wellbeing and use 
the data to inform school-wide strategies. 
• Teacher Wellbeing Support: Provide teachers with resources and support for managing their own wellbeing, as 
well as training on how to recognize and respond to signs of student dis-engagement. 
• Parent and Community Engagement: Involve parents and the community in discussions about student wellbeing 
and provide resources for supporting student mental health at home. 
• Monitoring and Evaluation: Regularly monitor and evaluate the effectiveness of wellbeing initiatives, adjusting 
strategies as needed based on feedback and data analysis. 
• External Partnerships: Collaborate with external organizations and mental health professionals to provide 
additional support and resources for students and teachers. 
• Data-Driven Decision Making: Use data on student wellbeing, such as attendance records, behaviour incidents, 
and academic performance, to inform decision making and intervention strategies. 
• Celebrating Wellbeing Success: Recognize and celebrate the successes of teachers and students in promoting 
positive wellbeing outcomes, reinforcing the importance of wellbeing in the school community. 
 

Outcomes Students: 
• Increased awareness and understanding of their own mental health and wellbeing. 
• Improved ability to identify and express their emotions in a healthy way. 
• Enhanced coping strategies for managing stress and challenges. 
• Greater resilience and ability to bounce back from setbacks. 
Teachers: 
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• Increased knowledge and understanding of mental health and wellbeing issues affecting students. 
• Improved ability to recognize early signs of distress and provide appropriate support. 
• Enhanced skills in creating a supportive and inclusive classroom environment. 
• Greater confidence in addressing sensitive issues related to student wellbeing. 
Leaders: 
• Improved capacity to support and guide teachers in responding effectively to student wellbeing needs. 
• Enhanced ability to create and implement school-wide policies and programs that promote student wellbeing. 
• Increased focus on prioritizing student wellbeing as a key component of school culture. 
Community: 
• Increased awareness and understanding of mental health issues affecting students. 
• Greater support for school initiatives aimed at promoting student wellbeing. 
• Improved communication and collaboration between the school, parents, and community organizations to support 
student mental health. 
 

Success Indicators • Student Wellbeing Surveys: Surveys designed to gather feedback from students on their mental health and 
wellbeing, including their perceptions of teacher support and school climate. 
• Attendance and Behavior Data: Attendance records and behavior incident reports can indicate improvements in 
student engagement and behavior, which are often linked to wellbeing. 
• Academic Performance Data: Student grades and academic achievement can reflect improvements in wellbeing, 
as students who are mentally and emotionally healthy may perform better academically. 
• Teacher Professional Development Records: Attendance and participation records for professional development 
workshops and training sessions focused on student wellbeing. 
• Teacher Self-Assessment: Surveys or self-assessment tools completed by teachers to evaluate their own 
knowledge, skills, and confidence in supporting student wellbeing. 
• Student Work and Projects: Student work samples and projects that demonstrate an understanding of mental 
health concepts or the use of coping strategies learned in class. 
• Wellbeing Support Plans: Documentation of individualized support plans developed by teachers for students with 
specific wellbeing needs. 
• Parent and Community Feedback: Surveys or feedback from parents and community members on their 
perceptions of the school's efforts to support student wellbeing. 
• Incident Reports and Referrals: Records of incidents requiring intervention or referrals to mental health 
professionals, which can indicate the effectiveness of teacher response to student wellbeing needs. 
• Observations and Reflections: Observations of classroom practices and reflections from teachers on their 
experiences in implementing strategies to support student wellbeing. 
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Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

Berry Street x2 days  All staff 
 Principal 

 PLP 
Priority 

from: 
Term 2 
to: 
Term 4 

$12,000.00 
 

 Equity funding 
will be used 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

Employ an inclusion specialist  Principal  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$23,000.00 
 

 Disability 
Inclusion Tier 2 
Funding will be 
used 
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Funding planner  
Summary of budget and allocated funding 

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall 

Equity Funding $17,904.70 $0.00 $17,904.70 

Disability Inclusion Tier 2 Funding $80,506.01 $39,000.00 $41,506.01 

Schools Mental Health Fund and Menu $30,753.25 $12,000.00 $18,753.25 

Total $129,163.96 $51,000.00 $78,163.96 

 
 

Activities and milestones – Total Budget 
Activities and milestones Budget 

PD for staff - differentiation, inclusive practice, 
resources 

$8,000.00 

Support and encourage staff to enrol in Victorian 
Academy Courses for 2024 

$5,000.00 

Develop staff capacity to provide differentiated, 
responsive teaching and learning; including Education 
Support Staff. 

$3,000.00 

Berry Street x2 days $12,000.00 

Employ an inclusion specialist $23,000.00 

Totals $51,000.00 
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Activities and milestones - Equity Funding 
Activities and milestones When Funding allocated ($) Category 

PD for staff - differentiation, 
inclusive practice, resources 

from: 
Term 1 
to: 
Term 4 

   Professional development (excluding CRT costs and new FTE) 

Develop staff capacity to 
provide differentiated, 
responsive teaching and 
learning; including Education 
Support Staff. 

from: 
Term 1 
to: 
Term 4 

   

Berry Street x2 days from: 
Term 2 
to: 
Term 4 

   

Totals  $0.00  

 
 
 

Activities and milestones - Disability Inclusion Funding 
Activities and milestones When Funding allocated ($) Category 

PD for staff - differentiation, 
inclusive practice, resources 

from: 
Term 1 
to: 
Term 4 

$8,000.00  Professional learning for school-based staff 
 

• Whole school 
 
 Teaching and learning programs and resources 
 

•  
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Support and encourage staff to 
enrol in Victorian Academy 
Courses for 2024 

from: 
Term 1 
to: 
Term 4 

$5,000.00  Professional learning for school-based staff 
 

• Teachers 
• Education support 

 

Develop staff capacity to 
provide differentiated, 
responsive teaching and 
learning; including Education 
Support Staff. 

from: 
Term 1 
to: 
Term 4 

$3,000.00  Professional learning for school-based staff 
 

•  
 Equipment, adaptive technology, devices, or materials to support learning 
 

•  

 Teaching and learning programs and resources 
 

•  

Berry Street x2 days from: 
Term 2 
to: 
Term 4 

   

Employ an inclusion specialist from: 
Term 1 
to: 
Term 4 

$23,000.00  Education workforces and/or assigning existing school staff to inclusive 
education duties 
 

• Disability inclusion coordinator 
 

Totals  $39,000.00  

 
 
 

Activities and milestones - Schools Mental Health Fund and Menu 
Activities and milestones When Funding allocated ($) Category 
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PD for staff - differentiation, 
inclusive practice, resources 

from: 
Term 1 
to: 
Term 4 

   

Develop staff capacity to 
provide differentiated, 
responsive teaching and 
learning; including Education 
Support Staff. 

from: 
Term 1 
to: 
Term 4 

   

Berry Street x2 days from: 
Term 2 
to: 
Term 4 

$12,000.00  

Totals  $12,000.00  

 
 
Additional funding planner – Total Budget 

Activities and milestones Budget 

Totals $0.00 

 
Additional funding planner – Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  

 
 

Additional funding planner – Disability Inclusion Funding 
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Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  

 
 

Additional funding planner – Schools Mental Health Fund and Menu 
Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  
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Professional learning plan 
 

Professional learning 
priority 

Who When Key professional learning 
strategies 

Organisational structure Expertise accessed Where 

PD for staff - 
differentiation, inclusive 
practice, resources 

 
Curriculum 
co-ordinator 
(s) 
 Disability 
inclusion 
coordinator 

 Principal 

 Wellbeing 
team  
 

from: 
Term 1 
to: 
Term 4 

 Planning 
 Preparation 

 Design of formative 
assessments 

 Formal school 
meeting / internal 
professional learning 
sessions 
 PLC/PLT meeting 

 Departmental 
resources 
 DIP,  

 High Impact 
Teaching Strategies 
(HITS) 

 On-site 

Support and encourage 
staff to enrol in Victorian 
Academy Courses for 
2024 

 
Leadership 
team 
 

from: 
Term 1 
to: 
Term 4 

 Collaborative 
inquiry/action research 
team 
 Curriculum 
development 

 Timetabled planning 
day 
 Communities of 
practice 

 Academy 
program/course 

 Off-site 
Victorian 
Academy 

Develop teacher's 
knowledge and data 
literacy to use Compass 
Insights & data sources, to 
identify and diagnose 
individual student's 
learning needs  

 
Curriculum 
co-ordinator 
(s) 
 
Leadership 
team 

from: 
Term 1 
to: 
Term 4 

 Moderated 
assessment of student 
learning 
 Individualised 
reflection 

 Student voice, 
including input and 
feedback 

 Formal school 
meeting / internal 
professional learning 
sessions 
 PLC/PLT meeting 

 PLC Initiative 
 Internal staff 

 High Impact 
Teaching Strategies 
(HITS) 

 On-site 
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 Wellbeing 
team  
 

Develop staff capacity to 
provide differentiated, 
responsive teaching and 
learning; including 
Education Support Staff. 

 
Leadership 
team 
 Wellbeing 
team  
 

from: 
Term 1 
to: 
Term 4 

 Curriculum 
development 
 Peer observation 
including feedback and 
reflection 

 Formalised PLC/PLTs 

 Formal school 
meeting / internal 
professional learning 
sessions 
 PLC/PLT meeting 

 PLC Initiative 
 Departmental 
resources 

Inclusion Coach 

 High Impact 
Teaching Strategies 
(HITS) 

 On-site 

Berry Street x2 days  All staff 
 Principal 
 

from: 
Term 2 
to: 
Term 4 

 Planning 
 Preparation 

 Curriculum 
development 

 Whole school pupil 
free day 

 External 
consultants 
Berry Street 

 On-site 
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